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Recruiting Membership 

 
Kansas Advocates for Better Care (KABC) is working to create higher functioning board 

committees. We’ve created goals and job descriptions for our board committees and its 

members. We only have two paid staff, so we can either raise money to hire more staff to 

create a greater impact, or we can involve volunteers at a higher level. We are starting 

with the latter. We are recruiting membership for the committees from board members 

and from other volunteers to broaden our base, and to create a pool for recruiting future 

board members.  
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